Tauranga Airsoft Club Agenda
Committee Meeting Agenda

Date: 11/03/2024 Started 7.30pm Ended 8.50pm

Attendees : Doug, Luke, Crystal, Hayden, Justin

Apologies: Adam, Hamish

Previous February Agenda Items recap

President recap of previous meeting (notes to be detailed below)

20 new batteries are on the way to President and we have some new bins coming for batteries to go into
2 boxes of .28 and .25s coming also

March Agenda ltems

1.

Armageddon update

All go for Friday — should go off

Have flags, flyers and tv wall display for the expo

Container for admin and also somewhere safe/secure for hire gear @

Where we at with last meeting suggestions from last month with cut off etc

Container looking with doors on hinges on the long side

Can look at strengthening if need be to make it work for what the club wants

When it arrives — there is a committee wide working bee to sort it out and also the container

Field improvements — Hayden to come up with plan with ideas. If Grant required, then this can be

discussed in a separate meeting --

Step 1 is sorting out the roading to meet Heath and Safety standards — Quotes required

Step 2 is sorting out the containers/shelters for the field

Provide update to the members for field work plans — suggestion from Lamb for things to hire etc

Current work is maintenance at the moment before the weather turns to crap (tracks etc) and

suggestion of bbq afterwards

A member has provided options for what could be hired for working bee

Promote free field next game due to doing a working bee — add to the website and then a “free game

day board’ for when the next admin shed arrives

First aid kit — where is this at

No work needed just to change the date

National’'s Update — where is this at

No camping available for this

How is the team going to be selected?

3 silent selectors, cut off the first week of May and team will be selected from that

m  Game play, communication and the cost involved being part of the TAC NATS Team (roughly
$1200-$1500 per person)
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10.

1.
12.

13.

Captain for the team?
Secretary to take role of organizing everything
How much is TAC funding - $750 in the past?

Airsoft Trader — where we at with this?

No update since mentioned to party so this will be followed up

Games Master — currently do not have one -- VP is to take this over with regards to weather and
roles for games

Hire Gear — need to disucss as this was a shamble -- vacant position to put out to members

How do we get the broken crono fixed??? -- can be binned and a new one will be purchased by the
club (cheap deal for VP)

Members for Vetting — there is 3 to be discussed

All have been ok’d from the club and emails will be sent out

New Member suggestions from the website — are there any to be discussed

One received and was discussed in Field Plans

Patches update — President has contact and will sort these out

Axcess to accounts — approval given to remove those who don’t need it

Interest for another night game and look at doing it in next month (Saturday night/Sunday) and there
would be no camping

Private night game — 24™ April 2024 (Members only)

Additions game days — special games, Easter weekend with other game being on etc



